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At California Pacific, we believe that while medicine can
transform a body, going Beyond Medicine can trans-
form a life. Telling our story through our patients’ and
employees’ stories is a testament of our commitment to
San Francisco and the community we are privileged to
serve.

State law requires that California hospitals be retrofitted
by 2008 or rebuilt by 2015 to meet new seismic safety
guidelines.  California Pacific Medical Center sees this
as an opportunity to create state-of-the-art urban facili-
ties that will serve the community for years to come.

Inside these pages, you will find information about
California Pacific Medical Center’s plans for the future
of health care in San Francisco. These plans have been
developed with community input over the past several
years.

We hope you will join us in making our vision a reality.

Wishing you good health,

Martin Brotman, M.D.
President and CEO
California Pacific Medical Center

Beyond Medicine is 
a way of life at California Pacific

Medical Center.
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EXECUTIVE SUMMARY

California Pacific Medical Center (CPMC) has prepared a comprehensive plan to improve its
operations and facilities.  While new California seismic safety standards were an impetus for this
plan, CPMC has taken the challenge of compliance with these requirements as an opportunity to
provide a new state-of-the-art hospital and to reconfigure the services provided at each of its
existing campuses.  CPMC’s plans respond to community needs for access to high-quality health
care. The people of San Francisco will benefit directly from the advances in technology and the
improved privacy, safety and efficiency of CPMC’s  proposed medical facilities. 

San Francisco requires that medical centers prepare Institutional Master Plans to keep the public
informed of development plans.  The CPMC 2008 Institutional Master Plan (IMP) is based on
CPMC’s long-range planning efforts and outlines changes to its campuses over the next ten years
and beyond.  The 2008 IMP includes proposals to build a 555-bed hospital at a new Cathedral
Hill Campus, a new 86-bed hospital at the St. Luke’s Campus, a new Neuroscience Institute at
the Davies Campus, and a new Ambulatory Care Center at the Pacific Campus.  There are no
development plans at the California Campus; services there will be transferred to other campus-
es, and it is anticipated that the property will be sold unless required for the provision of new
medical services resulting from major advances in health care.  The IMP also provides for con-
struction and renovation of other needed facilities, including additional parking on CPMC’s cam-
puses. 

THE PLANNING PROCESS

Although previous IMPs filed with the City have contemplated extensive changes to CPMC’s
campuses and facilities, some elements have proven infeasible due to changes in health care,
impacts on patient care, rising construction costs and community concerns.  The addition of the
St. Luke’s Campus in 2007 as part of CPMC also caused a reevaluation of CPMC’s future
facilities.  

These plans represent CPMC’s best efforts to improve the delivery of health care in San Francisco
by incorporating community input, advancements in health care and seismic technology while
also responding to the City’s need for hospitial beds.  

Throughout the planning process of this project, CPMC has met with interested parties includ-
ing City officials, neighbors, community groups, merchants in the vicinity of each existing and
proposed campus, and many others.  In addition, a Blue Ribbon Panel at St. Luke’s provided a
forum for public input that resulted in changes to CPMC’s future plans for that campus.
Recommendations from interested parties have been carefully considered and included in the
plans to the greatest extent feasible.  

CPMC is a critical part of the health care infrastructure in San Francisco.  Moving forward with
CPMC’s plans is necessary to maintain its essential health care services and its vital role in the
San Francisco economy.  With this overall purpose in mind, goals of the 2008 IMP include the fol-
lowing:

Creating the ideal patient experience
Providing facilities that will remain operational after an earthquake
Providing essential services

•
•
•



2008 Institutional Master Plan — Executive Summary | vi

Creating a network of services
Avoiding service interruptions during construction
Providing economic benefits
Providing for green construction and operations

Creating the Ideal Patient Experience

CPMC’s mission is to create the ideal patient experience by providing high-quality, cost-effective
health care services in a compassionate and respectful environment that is supported and stim-
ulated by education and research.   The new Cathedral Hill Hospital will include private rooms,
healing environments with natural light, visitor hospitality lounges on each floor, efficient inter-
campus transfer and mobility, and many other family- and patient-friendly features.  

Providing Facilities that will Remain Operational After an Earthquake

The new Cathedral Hill Hospital and the new St. Luke’s Hospital will comply with the strictest
seismic standards of California law and will be designed to remain operational after a strong
earthquake.  These new hospitals will significantly enhance San Francisco’s ability to successful-
ly respond to a major earthquake or other emergency.  CPMC’s beds at Cathedral Hill and St.
Luke’s will more than double the number of beds planned or under develompent in San
Francisco that can be expected to withstand a major earthquake.

Providing Essential Services

All cities depend on core essential services offered by police, fire departments, and hospitals.  If
approved by the City, CPMC’s plans will ensure that San Franciscans continue to have access to
the highest quality health care, now and into the future.  As the largest community-based, not-
for-profit medical center in San Francisco, CPMC is already providing essential services. CPMC
has the most staffed hospital beds and the highest average daily inpatient census in the City.
About two-thirds of CPMC’s inpatients and outpatients are San Francisco residents.  CPMC has
almost one-third of all San Francisco hospital discharges, currently delivers more than half of the
babies born in San Francisco, and handles almost one-third of the City’s annual emergency
department visits.   CPMC is also the second largest private employer in the City, has the largest
medical staff with nearly 1,700 physicians and allied health professionals, is a leader in employ-
ee and patient satisfaction, and is instrumental in the City’s disaster preparedness efforts.  Many
patients who visit CPMC from outside of San Francisco are drawn by its noted specialty pro-
grams, including high-risk obstetrics, transplantation, cardiac care, neurosciences, stroke care,
microsurgery, gastroenterology, advanced gynecologic surgery, and the Institute for Health &
Healing.  

Creating a Network of Services

CPMC’s plans will create an efficient network of health care services among CPMC’s campuses.
CPMC will provide primary and specialty care at each campus, along with tertiary and quater-
nary services at the proposed state-of-the-art, acute care hospital at the new Cathedral Hill
Campus. This new campus will provide women and children’s services, diagnostic and treat-

•
•
•
•
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ment facilities, and a new emergency department, thus improving access to health care in San
Francisco. The Cathedral Hill site is centrally located in relation to San Francisco’s population,
readily accessible by major transit lines, and close to diverse neighborhoods.

Avoiding Service Interruptions during Construction

Retrofitting acute care facilities at each campus to meet seismic requirements would not be pos-
sible without significantly disrupting existing services and patient care.  Building a new hospital
at Cathedral Hill will allow for patient care to continue at current locations while construction
occurs at the new site.   Once the new hospital is built, acute care can move to Cathedral Hill and
renovation and rebuilding at other campuses can continue.

Providing Economic Benefits

CPMC’s plans represent a more than $2.3 billion private sector investment in San Francisco’s
health care infrastructure.  The plans will not require additional tax dollars from City residents
and will provide jobs and economic opportunities.

CPMC is a significant contributor to the San Francisco economy, providing entry-level, middle-
income, and professional jobs to thousands of San Francisco residents.  The significance of hos-
pitals and large employers to the San Francisco economy is stressed in the recent Mayor’s
Economic Strategy Report. CPMC supports the medical practices of hundreds of independent
San Francisco physicians who admit patients to CPMC hospitals.  CPMC’s proposed Cathedral
Hill Campus will provide hundreds of construction jobs that will also benefit the San Francisco
economy.

As a non-profit health care provider, CPMC is required to reinvest all earnings in health care.
CPMC has resources available to complete the project and reinvest in the community, and is look-
ing to the City for leadership and guidance in expediting the approval process.

Providing for Green Construction and Operations

Building code and operational requirements for health care facilities create challenges for envi-
ronmental sustainability.  CPMC is committed to including as many sustainable and green con-
struction and operations innovations as possible in its plans for new and renovated facilities.

CONCLUSION

The improvements planned for CPMC’s campuses anticipate the health care needs of San
Francisco’s diverse and changing population.  The new Cathedral Hill Hospital incorporates the
latest advancements in technology and hospital design, and complies with the strictest seismic
standards of California law.  The ability of the Cathedral Hill Hospital to remain operational after
a strong earthquake is a vital improvement to San Francisco’s ability to successfully respond to
such an emergency.  The improvements planned at CPMC’s other campuses will allow CPMC to
continue to meet the health care needs of San Francisco in modern and efficient medical facilities.


