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California Pacific Medical Center, which provides health care for more than 40% of San
Francisco patients, plans to modernize our system of care while meeting new state earthquake
safety mandates. We plan to build two state-of-the-art acute care hospitals, one centrally located
at Van Ness and Geary and one at our St. Luke’s Campus, and to complete a major renovation
at our Davies Campus. Our citywide plan will double the number of earthquake safe beds in
San Francisco, improve privacy and infection control by creating all single patient rooms, inject
$2.5 billion into the economy while creating 1,500 construction jobs, and improve health care
access for all San Franciscans. This integrated system of care depends on each component
working together to ensure that CPMC can continue to deliver the best hands-on care for this
and future generations.
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COMMUNITY-BASED OUTPATIENT CARE

Good health begins with access to physicians and
clinics for preventive care, and primary and
chronic disease management.

Physician Offices

e Today, CPMC is linked to over 1,200
community-based physicians, many of them
affiliated with Brown and Toland Physicians or
Sutter Pacific Medical Foundation.

e CPMC clinics include a Women’s Center, a
Pediatric Clinic and a Neighborhood Clinic for
adults on the St. Luke’s Campus; the Bayview
Child Health Center; the Family Health Center
on the California Campus; and a Mental Health
Clinic on the Pacific Campus. The Kalmanovitz
Child Development Center is headquartered in
the central city with satellite centers in the
Tenderloin, Mission and Bayview Hunters Point.

e Our plan to Rebuild CPMC includes building
and renovating medical office buildings on our
St. Luke’s, Davies and Van Ness & Geary
campuses, and opening new practice locations
throughout the city.

Community Clinics

e To make the citywide system of care more
accessible, CPMC partners with North East
Medical Services (NEMS), the St. Anthony Free
Medical Clinic, Southeast Health Center, the San
Francisco Free Clinic, API Wellness, Lyon-
Martin Health Services, Glide Health Services,
the Curry Senior Center and many others.

e Our partnership with NEMS provides access to

acute care hospital services at CPMC to over 20%

of Health San Francisco participants. CPMC will

also provide hospital services to Healthy San

Francisco patients who select a Brown and

Toland physician’s office as a medical home.

CPMC also supports community health through

initiatives such as Operation Access, Lions Eye

Foundation, the Hep B Free Campaign and Project

Homeless Connect.

Health Education and Prevention

¢ The Community Health Resource Center offers
health education, health screenings, nutritional
counseling, and social services at CPMC sites
and community settings. It offers programs at a
reduced fee, sliding scale, or no fee.

e CPMC’s Institute for Health & Healing is a
center for holistic therapies that support healing
and healthier ways of living, both for individuals
and communities.

e HealthFirst, a health education and prevention
center affiliated with the St. Luke’s Health Care
Center, is a center for innovation in chronic
disease management, using multidisciplinary
teams that integrate community health workers.

e CPMC health education and prevention services
are also found through the Center for Diabetes
Services, the Women’s Health Resource Center,
and Newborn Connections.

Ambulatory Care

Our ambulatory care system includes specialized
diagnostic and treatment services, such as cardiac
studies, same-day surgery and radiation therapy.
Our plan to Rebuild CPMC concentrates specialized
ambulatory services in new and renovated buildings
on the Pacific Campus. Our Davies Campus will
remain a center for HIV/AIDS, neuroscience,
rehabilitation and microsurgical services. The St.
Luke’s Campus houses children’s services, chronic
disease management programs, and specialized
services for seniors.

Urgent Care

Urgent care centers treat patients who have acute
health care problems that do not require a visit to a
hospital emergency room. Our plan to Rebuild
CPMC includes opening urgent care centers at the
Pacific and St. Luke’s campuses and partnering with
community-based clinics.
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HOSPITAL & EMERGENCY SERVICES

San Francisco Hospitals in 2015
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St. Luke’s Campus

We plan to revitalize the St. Luke’s campus and make it the hospital of choice for the southern sector of
San Francisco. The proposed hospital includes 80 beds, 50% more emergency room space, and
modernized labor and delivery facilities.

Davies Campus

The Davies Campus has already undergone a number of renovations to better serve its patients and
physicians. The campus will continue to specialize in health care for people with HIV/AIDS,
microsurgery, and rehabilitation care following serious illness or injury.

Proposed Campus at Van Ness & Geary

The proposed campus at Van Ness & Geary will have a 555-bed hospital designed to house both the
women’s and children’s services currently provided at the California Campus and the adult acute care
services currently provided at the Pacific campus. In addition, the campus at Van Ness & Geary is
planned as a resource for the care of San Francisco’s sickest patients and as a regional referral center.
Emergency Services

Emergency services, including psychiatric emergency care, are planned for the St. Luke’s, Davies and Van
Ness & Geary campuses. These emergency departments serve patients, regardless of ability to pay.
Inpatient Psychiatric Care

The 18 psychiatric inpatient beds in the mental health center on the Pacific Campus will remain open
to serve the community.
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RECOVERY & REHABILITATION CARE

Health care is oriented to minimizing the time patients must stay in an acute care setting and
providing recovery and rehabilitation care outside the hospital walls. Our plan for the future of
CPMC includes integrating more home- and community-based services into our system of care, while
maintaining licensed hospital beds for patients who need them.

Rehabilitation care at CPMC offers a wide range of services to restore function after acute events such
as stroke, brain or spinal cord injury, cardiac surgery or hip fracture.

e The California Pacific Regional Rehabilitation center on the Davies Campus, rebuilt in 2009,
includes acute and post-acute inpatient services for treating patients with life-changing illnesses
or injuries. The Archibald/Ehrenberg Rehabilitation Terrain Park, used for both inpatient and
outpatient care, is part of this center.

e Outpatient rehabilitation services are provided on both the Davies and Pacific campuses.
Programs include physical, speech and occupational therapy, customized to treat each
individual’s injury or condition.

e CPMC’s Cardiac Rehabilitation Program is housed on the Pacific Campus.

Each day approximately 87 CPMC patients receive care in our skilled nursing facility (SNF) beds after
an acute hospital stay. Today these beds are located in our hospitals on the Davies, St. Luke’s and
California campuses. Our commitment is to maintain the capacity to meet our demand.

e CPMC will continue to operate 38 inpatient SNF beds at the Davies Campus.

e Atleast 62 SNF beds will remain in operation at our California Campus and/or St. Luke’s Campus
until we are successful in creating equivalent new capacity on-campus or in community facilities.

e (CPMC is engaged with members of the Long Term Care Coordinating Council to develop
transitional care services that bridge the gap between hospital discharge and successful recovery
at home.

CPMC patients often continue their recovery and rehabilitation care at home.

e Sutter VNA & Hospice’s services include home infusion therapy, physical, speech and
occupational therapy, wound care, respiratory care, and bereavement and grief support.
e Coming Home Hospice is a residential hospice for terminally ill clients and their facilities.

CPMC'’s physicians, nurses and staff provide great health care for the people of San Francisco. Our
plan to Rebuild CPMC improves and modernizes our facilities. Each pillar of this plan is designed to
work together to ensure that CPMC can continue to offer clinical, hands-on excellence to another
generation of patients.
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