Rebuild
CPMC

California Pacific Medical Center, which provides health care for more than 40% of San Francisco
patients, plans to modernize our system of care while meeting state earthquake safety mandates.
We plan to build two state-of-the-art acute care hospitals, one conveniently located at Van Ness and
Geary and one at our St. Luke’s Campus, and to complete at major renovation at our Davies
Campus. Our citywide plan will double the number of earthquake-safe beds in San Francisco,
improve privacy and infection control by creating all single-patient rooms, inject $2.5 billion into the
economy while creating 1,500 construction jobs, and improve health care access for all San
Franciscans. This integrated system of care depends on each component working together to ensure
that CPMC can continue to deliver the best care for this and future generations.

EXPANDING OUTPATIENT CARE AT OUR PACIFIC CAMPUS

The Pacific Campus, original home to Stanford Hospital and then Pacific Presbyterian, has housed
medical facilities since 1858, and a hospital since 1895. One pillar of our plan to Rebuild CPMC is to
transform the Pacific Campus into an outpatient care center, beginning after 2015. Approximately
eighty percent of health care is provided in an outpatient/ambulatory care setting. This includes
visits to primary and specialty care physicians, health education, same-day surgery, physical
therapy, chemotherapy, and diagnostic services like imaging and lab. We envision the future Pacific
Campus as a hug for this type of health care. The plan includes converting the Emergency
Department into an Urgent Care center to provide many of the health care needs of the
neighborhood. The campus will also continue operation of the mental health center on Sacramento
Street, which houses 18 inpatient psychiatric beds as well as outpatient psychiatric services.

A CITYWIDE SYSTEM OF CARE

CPMC’s plan to build new hospitals at our St. Luke’s Campus
and at Van Ness and Geary sets the stage for the Pacific Campus
to be renovated. It also allows a campus redesign to mitigate
most of the current neighborhood impacts. The ambulatory care
and psychiatric services on the Pacific Campus will complement
the services at CPMC’s other medical campuses, where
emergency and inpatient care will be available.

For the latest information, visit RebuildCPMC.org



MAKING THE CAMPUS AND NEIGHBORHOOD FIT

Our plan to rebuild CPMC is the starting point for an interactive planning process between the
Pacific Campus and the neighborhood over the next 6 — 10 years. The proposed plan:

Reduces the number of patients, employees and visitors who access the campus. The estimate is
a 19% reduction in daily weekday vehicle trips and an even greater reduction on weekends.
Significantly reduces weekend and overnight use and the associated lights, noise and traffic
Constructs a new internal service drive, to take traffic off Webster and Buchanan streets, and an
internal docking space for large loading and other vehicles visiting the campus

Provides 650 additional parking spaces on campus. This satisfies the calculated demand,
reducing patient, visitor and staff use of street parking.

Envisions new buildings that are more in keeping with the character of the neighborhood and
demolishes some current structures

Includes a streetscape plan that involves new planting and sidewalk treatments, enhanced
crosswalks and additional seating areas that buffer residential areas

Proposes a joint effort between CPMC, the City and the neighborhood to develop a new traffic
plan

Sustains neighborhood access to conference/meeting facilities

For the latest information, visit RebuildCPMC.org
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